LAAC: Weekly Leadership Update 
November 30, 2018 

Agenda 

1. North Star: Long-Term Facilities Use Agreements 

• No questions. Working to schedule follow-up in-person meeting with Board Vice 
President Melvoin. 

2. North Star: Renewal Criteria & Performance Framework 

• See attached for SPF Design Drafts. Do you agree that we are prioritizing the right 
questions, or are there other things we should be considering? 

• Do you agree that we should not engage the LAAC or charter community in any public 
advocacy on the SPF at the December 11 Board meeting, or do you think we should 
consider some form of public advocacy (letter to Board, speaking)? 

3. North Star: Authorizing Policy & Oversight 

• No questions. 

4. North Star: BD5 Representation 

• We are discussing the possibility of not endorsing in the primary. Instead we might 
concentrate on a C3 campaign to expand the electorate, oppose Jackie Goldberg in the 
primary, and invest in a candidate in the runoff. What are your reactions to this strategy 
- what risks does it run, and what opportunities does it present? 

5. Sub-Priority: Locally-Led Legislative Advocacy 

• See attached for legislative materials reviewed by CCSA Member Council this week. 

• Would you still like us to convene a short call with the two of you and LAAC’s Member 
Council reps (Oliver, Marcia) and Board members (Ana, Brian) to discuss? 

6. Sub-Priority: Strike Preparedness 

• No questions. 

7. Ad Floe Sub-Priority: Charter Community CAO Supports 

8. Ad Hoc Sub-Priority: LAAC Leadership Transition 

• What are your initial thoughts on LAAC members as potential LAAC Chair and Vice Chair 
(or other leadership role) successors? 

• Emilio Pack* 

• Cristina de Jesus** 

• Marcia Aaron 

• Natasha Barriga 

• Brian Bauer 

• Valeria Braimah 

• Arina Goldring 

• Parker Hudnut 

• Vanessa Jackson 

• Yvette King-Berg 

• Mark Kleger-Heine 

• Pam Magee 

• Ted Morris 

• Ana Ponce 

• Richard Thomas 
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• Oliver Sicat 

• Erin Studer 

• Carrie Wagner 

• Johnathan Williams 

9. Additional Updates: 

• LAAC Membership 

• With Ana Ponce taking over the Executive Director position at GPSN on 
February 1, what steps, if any, does the LAAC want to take to replace her 
position on the advocacy council? Ana is one of the required CCSA Board 
Member representatives required under the bylaws. Brian is the other. Cassy 
suggests bringing in Alfredo Rubalcalva, and even considering him as LAAC 
leadership for next year. 

• LAAC December Meeting (General) 

• Jed will attend the ExEd luncheon at STEM Prep on December 13 from 
ll:30am-l:30pm. His schedule will allow him to stay at STEM Prep until 2pm. 
As of now, the LAAC meeting starts at 2pm. What do you think about using the 
l:30-2:00pm time for the LAAC to do some kind of 'thank you’ and honor for 
Jed? If that sounds good, do you have ideas on what you’d like to do on behalf 
of the LAAC? 

• On Monday, we will send out a reminder and notice to LAAC members that 
the December meeting will take place at STEM Prep. Should we just officially 
change the LAAC meeting start time to 1:30pm? 

• Where on the STEM Prep campus makes the most sense to hold the LAAC 
meeting? 

• LAAC December Meeting Agenda Planning 

• Are there items within the priorities or other that we want to set for 
discussion, action, or update during the December meeting? 

■ Long-Term Facilities: 

° Suggestion: Provide an update and share high-level data findings 
re: co-located schools that we will share with Board Vice 
President Melvoin. Time: -5 minutes. Facilitated by Jason 
and/or Ebony. 

■ North Star: Renewal Criteria & Performance Framework: 

■ North Star: Authorizing Policy & Oversight: 

= Suggestion: Brief exercise designed to illicit anecdotal feedback 
from LAAC members on high-leverage incident areas of 
authorization and oversight (e.g., fiscal). Time: -10-15 minutes. 
Facilitated by Jason. 

■ Sub-Priority: Locally-Led Legislative Advocacy: 

■ Sub-Priority: Strike Preparedness 

= [JR Thought: Should we suggest some update or discussion 
here given that this meeting is the last LAAC meeting before 
UTLA can and/or is likely to strike in January?] 

■ Ad Hoc Sub-Priority: Charter Community CAO Supports 

* Ad Hoc Sub-Priority: LAAC Leadership Transition 
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■ Other: 

■■ LAAC Funding: 

i. [JR Thought: Should we suggest some update or 
discussion here given Myrna->CCSA and Ana->GPSN. 
Any updates or implications form last month's 
discussion on funding?] 


Pre-Reading 

North Star: Long-Term Facilities Use Agreements 

Create a formal and sustainable system for long-term facilities use agreements between LAUSD and 
charter schools beginning in the 2019-20 school year, where long-term is defined to be petition co¬ 
terminus or longer, by establishing a clear change in facilities policy. 

■ Current Strategy: 

o Our strategy is to maximize opportunities aligned with LAUSD leadership (e.g., 
Superintendent Beutner and Board Vice President Melvoin) and their facilities-related 
priorities. In doing so, we will strategically challenge the District’s assertion that long¬ 
term facilities use agreements are legally untenable under Prop 39 while expeditiously 
pursuing other viable paths toward implementing multi-year agreements. 

■ What Happened Last Week: 

o We substantially completed collecting the data we need to inform our next discussion 
with Board Vice President Nick Melvoin. 

■ The data tells us that there are currently (2018-19) -66 charter schools co¬ 
located on District campuses (with approx, board district distribution of: BD1: 9; 
BD2: 14; BD3: 6; BD4: 12; BD5: 11; BD6: 8; BD7: 6). Take-away: BD2, BD4, and 
BD5 most concentrated, with BD6 okay. Friendlier board districts. 

■ Co-located charters represent approximately 6% of all district campuses. Take¬ 
away: "Prop 39 Co-Location Is Invasion” is not true. 

■ Approx. 25% of the schools have been on their co-located campus for 0-5 years; 
60% for 5-9 years; and 15% for 10+ years. -80% have been consistently co¬ 
located on the same campus for at least 5 years. 

o We reached out to BD4 to try to schedule an in-person meeting with Board Member 
Melvoin for either 12/12, 12/17, or 12/21 after 1:30pm. 

■ What’s Happening Next Week: 

o We will put the data into a shareable format - i.e., a one-page 2018-19 co-location fact 
sheet or snapshot with a list of all the co-located schools. 

■ Working Group Updates: 

o No updates. 


North Star: Renewal Criteria & Performance Framework 

In the absence of updated statewide criteria, secure LAUSD charter renewal criteria that prioritizes 
student academic outcomes and - only when necessary - considers multiple measures but does not 
substitute academic achievement with non-academic outcome measures of limited value. 
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Secure a performance framework that lays the foundation for system-wide school improvement through 
a similar focus on student academic achievement. At a minimum, charter renewal criteria will remain 
protected as LAUSD adopts a performance framework for all public schools. 

■ Current Strategy: 

o We will continue to document the need for consistent feedback and pushback on 
unreasonable benchmarks at CSD and with Board Members. We will influence the 
performance framework through District working groups, direct conversations with the 
superintendent’s team, and with our Board members to ensure that academic outcomes 
are the core of any performance framework that influences renewal. 

■ What Happened Last Week: 

o District staff presented a draft of the SPF this week. A few key takeaways: 

■ The data sources remain unchanged from what was shared with LAAC last 
month and rely heavily on the state dashboard. 

■ We are pleased that academic growth, including individual cohort growth, will 
likely be the most heavily weighted category. We are also pleased that less-clear 
metrics—physical fitness, and stakeholder surveys—are not yet proposed for 
inclusion. These metrics may pose unique challenges for charter schools, and 
we’ll focus efforts 

■ What’s Happening Next Week: 

o We are meeting with Nick Melvoin’s staff Monday to discuss next steps with the SPF, 
particularly as it relates to charter school accountability. We want charter leaders to be 
involved in pressure-testing the different SPF weights and at the table when considering 
measures of growth, use of CORE, and the non-academic metrics. 

o We will set up an optional call for LAAC members to learn more about the SPF, share 
reactions, and discuss strategy. At this point, we believe we should focus our advocacy 
on behind-the-scenes efforts with District leadership and Board members. We do not 
recommend planning any public advocacy leading up to or at the December 11 Board 
meeting. 

■ Working Group Updates: 

o No new updates 

North Star: Authorizing Policy & Oversight 

Fundamentally improve the authorization and oversight experience for LA charter schools and the 
relationship between authorizer and charter schools in LA by securing structural reforms at LAUSD. In 
addition, continue to monitor OIG activity as it relates to LAUSD authorized charter schools. 

■ Current Strategy: 

o Our strategy is to build the case that CSD fails to efficiently and competently implement 
existing authorization and oversight policy and support a call for systemic structural and 
personnel within CSD. 

■ What Happened Last Week: 

o We are working to finalize a brief exercise designed to illicit anecdotal feedback from 
LAAC members on high-leverage incident areas of authorization and oversight (e.g., 
fiscal) to supplement our quantitative survey data. 

■ What’s Happening Next Week: 
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o Many schools started having their annual oversight visits in November and we will 
begin checking-in to assess how the reviews are being conducted. 

■ Working Group Updates: 

o No new updates 

North Star: BD5 Representation 

Maintain a kids-first local authorizing environment by securing: 1) interim appointment of a 
representative who supports the Superintendent and aligned board members; and 2) A special election 
primary in March; 3) LAAC alignment with a PAC. 

■ Current Strategy: 

o LA RA is working with CCSA’s Civic Affairs, Operations, and Organizing teams to prepare 
for the March 5 primary election. 

■ What Happened Last Week: 

o Last week, we received and assessed questionnaires for eight candidates: Cynthia 
Gonzalez, Graciela Ortiz, Heather Repenning, Allison Bajracharya, Eduardo Cisneros, 
Nestor Valencia, Ana Cubas and Justine Gonzalez. This was the focus of the PAC event on 
11/29. This exercise provided additional information into the policy knowledge, and 
potential viability, of these candidates. Four candidates total have so far qualified for the 
March 5 ballot: Cynthia Gonzalez, Graciela Ortiz, Heather Repenning, and Allison 
Bajracharya. 

■ What’s Happening Next Week: 

o Next week, the PAC will interview all eight candidates who submitted a questionnaire as 
we prepare for a non-binding endorsement recommendation vote later in the month. 
We will also begin discussions on the possibility that we take the uncommon step of 
endorsing no candidate in the primary, instead concentrating on a C3 campaign to 
expand the electorate. 

■ PAC Updates: 

o The PAC elected Alberto Rubalcava and Roberto Mireles as chair and co-chair, 
respectively. 

Sub-Priority: Locally-Led Legislative Advocacy 

Influence CCSA's legislative agenda so it aligns with issues that matter to our local membership. 

■ Current Strategy: 

o Build local influence over CCSA legislative advocacy priorities in advance of legislative 
session through direct engagement of LAAC and broader charter community. 

■ What Happened Last Week: 

o Cristina, Ana and Gia met with CCSA staff to discuss next steps in the SPI 

o We met with our Government Affairs team to map out the major legislative advocacy 
needs and opportunities we see coming in the next four months. We will refine a plan 
for your consideration in the coming week. 

■ What’s Happening Next Week? 

o We will finalize a time for CDJ, Ana, and Gia to reconvene Dec 5. The SPI Action Team’s 
recommendations will take on additional importance now that the SPI race has been 
called for Tony Thurmond. 
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o We are working to learn more about LAUSD’s legislative priorities, which should be 
approved at the December 11 Board meeting. Given our likely focus on defensive 
positioning in Sacramento, we will prioritize asking our Board allies to defeat any hostile 
proposals that could surface from District staff or other Board offices. 

Sub-Priority: Strike Preparedness 

Maintain a kids-first local authorizing environment by securing: 1) interim appointment of a 
representative who supports the Superintendent and aligned board members; and 2) A special election 
primary in March; 3) LAAC alignment with a PAC. 

■ Current Strategy: 

o LA RA is monitoring mediation while helping schools answer operations questions to stay 
open during a strike. 

■ What Happened Last Week: 

o We rescheduled our strike preparedness meeting with LAUSD for co-located principals 
for 12/14 at 8am at Camino Nuevo Miramar. Meanwhile, fact finders were seated, 
meaning that a report will be released after 30 days, after which the union can legally 
strike. UTLA continued to organize communities around strike-related projects 
throughout the district. 

■ What’s Happening Next Week? 

o We will reach out to leaders at unionized charters for a call on possible actions, clarify 
with LAUSD officials the scope of the 12/14 presentation, and continue to monitor UTLA 
actions. 

Additional Updates 

Enrollment 

• This board informative was shared with us by LA School Report on Wednesday, when they asked 
to interview us on background about charter school underenrollment. We likely moved them off 
writing a negative piece highlighting underenrollment by discussing the pitfalls of the analysis in 
the board informative. However, Scott Schmerelson spoke publicly on the data provided at the 
November 13 board meeting (the informative was not made public then), and we anticipate 
escalating attacks using such data are highly probably in the coming months. 

• We plan to convene an initial meeting of the LAAC enrollment committee in the coming weeks 
and will use the informative as a starting place for discussion. 


PCNR : 

• ICEF Inglewood MS: 

o On November 12, ICEF sent a letter to CCSA challenging the methodology and 

"politicization” of the academic accountability framework used to recommend ICEF 
Inglewood MS for PCNR. On November 29, CCSA sent a letter response defending its 
methodology. Both ICEF and CCSA letters were shared with Malka, Marcia, and Oliver. 

O ICEF has not yet submitted its petition to IUSD, but will likely do so on or before 
December 16. We anticipate the renewal being agendized for a January 16, IUSD 
board meeting. 

O Last week, LAUSD approved ICEF View Park ES’s renewal petition without any 
benchmarks - academic, EL, or otherwise. 
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LA County 

• Our most engaged LACOE-authorized schools are meeting Tuesday to discuss collective action at 
LA County on authorizing criteria and the formation of an LA County Advocacy Council. Cristina 
will participate in a portion of this meeting. 

Personnel: 



